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Standing Committees 


_— following committees have in accordance 


with the Constitution and By-laws of the Con- 
ference been appointed by the President for the 
year 1939-40: 


NOMINATIONS 


Chairman: George L. Warren, Director, International 
Migration Service, New York City. 

Ewan Clague, Director, Bureau of Research and Statis- 
tics, Social Security Board, Washington, D. C. 

Harrison Allen Dobbs, Associate Professor, School of 
Social Service Administration, University of Chi- 
cago, Chicago, Illinois. 
Anita Eldridge, Executive Secretary, California Confer- 
ence of Social Work, San Francisco, California. 
Marcella Farrar, Director of Child Welfare Department, 
School of Applied Social Sciences, Western Reserve 
University, Cleveland, Ohio. 

Richard R. Foster, Director, Orleans Parish Department 
of Public Welfare, New Orleans, Louisiana. 

A. A. Heckman, General Secretary, Family Service of St. 
Paul, St. Paul, Minnesota. 

M. J. Karpf, Director, Graduate School for Jewish Social 
Work, New York City. 

Gertrude Wilson, Associate Professor of Group Work, 
University of Pittsburgh, School of Applied Social 
Sciences, Pittsburgh, Pennsylvania. 


RESOLUTIONS 


Chairman: Jacob Kepecs, Executive Director, Jewish 
Children’s Bureau, Chicago, Illinois. 

Harriet L. Parsons, General Secretary, Newton Welfare 
Bureau, Newtonville, Massachusetts. 

Philip E. Ryan, Executive Secretary,.Council on Inter- 
state Migration, New York City. 


The Appraisal Committee 


.— winter the Executive Committee of the 
Conference authorized the appointment of an 
Appraisal Committee to observe the annual meet. 
ing, listen for comments both favorable and unfa- 
vorable and after due consultation following the 
annual meeting prepare a report for publication 
to the members of the Conference through the 
Bulletin that would give an objective appraisa] 
of the annual meeting and make constructive sug. 
gestions for improving it. The committee held 
two meetings at Buffalo, one at the beginning of 
the week and one at the closing of the week. Fol. 
lowing this discussion, Mrs. Routzahn was com- 
missioned by the committee to draft a report based 
on the points brought out during the committee 
meetings and subsequent correspondence. This 
draft was submitted to all members of the com- 
mittee who made further comments and sugges- 
tions. The report of the committee is published 
on page 3. 


It is planned to continue this policy this coming 
year. The names of the new committee will be 
published in the April Bulletin and in the Daily 
Bulletin issued during the week of the Conference 
so that any member may feel free to give these 
persons constructive suggestions or complaints 
during the period of the annual meeting. 


H. R. K. 


The New Directory 


jie annual directory of membership will be 
published in January and will include the 
names, affiliations, and addresses of all members 
in good standing as of December 31, 1939. If your 
address or affiliation has changed during the past 
year, and you are not sure that the Conference 
office has been duly notified, please write at once 
so that your correct affiliation and address may 
be included in the directory. If for any reason 
your membership has not been renewed, please 
send the renewal in now so that there may be no 
lapse in the listing of your name in the annual 
directory. The names of new members received 
prior to December 31 will also be included. 


It is hoped to have the directory ready for dis- 
tribution late in January but all changes and 
additions must be in before December 31. 
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REPORT OF THE APPRAISAL COMMITTEE 
OF THE 


66th National Conference of Social Work Meeting 
BUFFALO, JUNE, 1939 


al Conference of Social Work was fortunate 

in its assignment. When the Committee 
gathered on Friday, June 21st, after a week’s expe- 
rience in asking delegates: “What do you like and 
what was wrong?” we agreed that the customers 
were pleased. They didn’t like amplifiers that 
failed to amplify the voices of the speakers they 
most wanted to hear, nor fifteen-minute waits for 
the overworked elevators in the Statler, but they 
liked the speakers, the smoothly working mechan- 
ics of the Conference machine, and each other. 
The mood of the delegates was friendly, apprecia- 
tive, even enthusiastic. 


Ta first Appraisal Committee for the Nation- 


There were, of course, suggestions for change— 
some practical and some not unlike those of the 
Press Pussy," who wrote the convention chairman: 


I am afraid that you are going to get a lot of 
letters from now on telling you how to run the 
next convention. I am going to save you the 
trouble of reading them by giving you a brief sum- 
mary of what they will all say. 


They will all demand more time on the conven- 
tion program for (a) Economics, (b) Industry, (c) 
the White-Collar Worker, (d) Youth, (e) Minority 
Groups, (f) Group Work, (g) Case Work, (h) Wo- 
men over Forty, (i) Women under Forty, (j) Women 
of Forty, (k) Miscellaneous. 


The very same people will demand that there be 
fewer meetings and more leisure time... 


They will insist that there be fewer and shorter 
speeches, and they will go on to suggest at least 
twenty speakers all of whom were born without 
terminal facilities. 


This committee report is concerned chiefly with 
the suggestions which seemed to us workable 
enough to be passed along to the secretary and 
executive committee. 


Aids to Delegates 


_1. The printed program was a model of conven- 
lent arrangement and full information. One addi- 
tion was recommended, namely, a page of expla- 
nation of the make-up of the Conference, especially 
of its relations with the associate groups and its 
sources of support. 


‘Barbara Abel in Womans Press, September, 1939. 


2. As the Conference grows bigger and bigger, 
more problems arise as to how personal service 
can be given to delegates. The committee, recog- 
nizing all the difficulties of helping 6,000 people 
find each other, nevertheless suggests that some 
aid be given in this direction. Possibly all that is 
needed is to make known to delegates that a com- 
plete alphabetical file of all persons registered, 
together with their local addresses, may be con- 
sulted by telephoning or coming to the informa- 
tion desk. 


3. The Joint Vocational Service was greatly 
missed and its absence called attention to the fact 
that many people attending the Conference are 
looking for workers or for positions. Some kind 
of clearance to bring prospective employers and 
workers together under the right auspices is great- 
ly needed. 


4. It was agreed that the Conference is now too 
large to accomplish much in helping delegates to 
get acquainted with each other or with Conference 
leaders, and though there was some demand for 
better facilities toward this end, the Committee 
was inclined to feel that it was beyond the ability 
of the Conference to meet such a need. 


The Program 


1. Audiences hope to hear from public officials 
who appear as speakers something more than a 
technical analysis of a specific piece of social leg- 
islation—e.g. the Wages and Hours Act—or a state- 
ment of broad general principles of a public policy, 
with both of which persons interested already are 
familiar. They hope for interpretations of such 
laws and policies in terms of their efficacy in rela- 
tion to the scope and social significance of the 
problems they attack and in terms of their per- 
formance, including methods of administration— 
not overlooking difficulties. It is recommended 
to program makers that speakers in official posi- 
tions be urged to give less attention to what laws 
and policies are and more to what those laws and 
policies are doing, and how. 


2. A recommendation addressed to program 
makers grows out of the difficulty encountered by 
child welfare workers in getting a rounded picture 
of problems related to the child. One critic urged 
that we “put the child together again on the pro- 
gram,” so that it is possible to see the child whole. 


(See next page) 


4 THE CONFERENCE BULLETIN 


How this should be accomplished is not specified 
but the committee strongly recommends that the 
Conference recognize the child as one unit of its 
program. 


3. Figures on Conference attendance always 
show that a very large percentage of those in 
attendance are coming to their first Conference. 
Many of them consider the Conference as an 
opportunity to make up for deficiencies in their 
professional equipment. Whether or not the Con- 
ference intends to offer training, there should be 
some recognition of those who need fundamental 
background information, now largely lacking in 
Conference papers. It was thought that too many 
of the papers were addressed to leaders and 
advanced workers, with too little account of 
beginners. 


The Mechanics of Meetings 


1. “It seemed a major miracle that so much 
improvement has been achieved in starting and 
stopping so many meetings on time,” said one 
member of the committee. Although the meet- 
ings closed when they were expected to, there was 
some disappointment because in many instances 
speakers ran over their allotted time, or too many 
speakers were listed, so that only five minutes of 
discussion or none at all occurred. 


It is agreed that discussion is hardly practicable 
in meetings whose attendance runs into the thou- 
sands, and the committee recommends that dis- 
cussion should not be attempted in meetings of 
this kind. On the other hand, if discussion is a 
part of the announced program, the time allowance 
for it should be fully respected. 


2. Persons who are asked to be discussants, 
which really means that they are asked to open 
discussion by comments on the prepared papers, 
sometimes present independent papers of their 
own. The discussant should be as well qualified 
as the speakers and should know the field so well 
that he can discuss what speakers have said and 
also help to bring out the ideas of the audience. 
The desirability of the discussants’ seeing the 
speakers’ papers well in advance was stressed. 
It is recommended that the program committee 
make very clear to persons asked to be discussants 
that their function is not to present additional 
papers but to open discussion of the papers assign- 
ed to them for this purpose. 


3. The Conference program committee is urged 
to experiment with other forms of presentation 
in addition to the straight speech. The interview 
method used at one successful meeting was cited. 
In this case each speaker discussed a current novel 
or play about social problems and was then inter- 
viewed as to what ideas or skills the book or its 
author could contribute to social work writers who 
have similar human problems to write about. 


4. Visual material might be: used more fre- 


—$—— 
ee 


quently—whether in the form of slides or charts 
or merely of blackboard lists of the main points 
to be covered in the talks and discussion. It jg 
recognized, however, that visual aids, with the pos. 
sible exception of slides and motion pictures, cap. 
not be used very effectively in large auditoriums 


5. Evening programs were regarded as ypi. 
formly too long by most (but not all) of the com. 
mittee members. The committee recommends a 
single speaker at the evening session, or at most 
two speakers presenting different aspects of the 
same subject. 


6. In former years it was a principle of the 
Conference that papers might not be read jn 
absentia. It is recommended that the executive 
committee tighten up on this requirement. When 
for some good reason the prepared paper must be 
read by someone other than the announced speak- 
er, it is urged that the reader be selected for his 
ability at clear and interesting delivery, rather 
than for his knowledge of the subject. Needless 
to say, a combination of both qualifications would 
be excellent. 


7. Various suggestions for improving the qual- 
ity of the speaking were presented. We all want 
better speakers, but we also want to hear the best 
equipped specialists. No solution was offered to 
this problem though an ardent wish was expressed 
that the specialists could be prevailed upon to seek 
some public speaking advice and help. 


8. The committee agreed heartily with critics 
who urged that fewer technical terms should be 
used and that clarity and simplicity should be the 
aim in preparation of all the papers. Many of the 
titles of papers and of sessions, also, were too long 
and involved. It is recommended to program 
makers that they devote more attention to the 
wording of meeting topics. 


Names and Faces 


“Conventions gotta have glamor,” said the Press 
Pussy. “People go to them to get a thrill... 
They want to brag that they shook the hand that 
shook the hand that wrote the Standards Study.” 


1. Whether or not we plan conferences to that 
end, delegates will continue to crowd into meet- 
ings to hear and see the “big shots” of social work. 
Some recognition should be given to this fact. 


2. Regret was expressed that the practice of 
having former presidents seated on the platform 
had been abandoned. It was recommended that 
this practice be restored. 


3. Several people expressed appreciation at see- 
ing Conference leaders let down their dignity as 
they did in “After Hours.” 


4. It was pointed out that having large groups 
on the platform at the opening session helped to 


Continued on page 7 
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CAN GRAND RAPIDS HANDLE IT? 


MONG Conference friends no one question 

has probably been asked more frequently 
since the meeting in Buffalo than the one above. 
And the answer is: Yes! 


Here are the facts. The Conference has signed 
contracts from the hotel managers in Grand 
Rapids which set aside for Conference use 2,403 
rooms divided on the basis of the usual distribu- 
tion of approximately one third single rooms and 
two thirds of the rooms for double occupancy. 
This will provide for 4,245 people in hotels with- 
out expanding beyond the resources that have 
been set aside for Conference purposes. The prices 
range from $1.25 to $5.00 for single rooms and 
$2.00 to $7.00, and in a few instances $8.00 or 
$10.00, for double rooms. In addition to the above 
facilities, there are accommodations in large rooms 
in one of the hotels that can be equipped dormitory 
style, one thousand rooms in private homes and 
other accommodations in Y. M. C. A.’s, and so on, 
for nearly 1600 additional people. This means that 
more than 5800 people can be housed in Grand 
Rapids with a reasonable degree of comfort. 


All right, how about meeting places? Here is 
the answer. The standard requirements for meet- 
ing places for the Conference are 53 meeting halls 
with a seating capacity from 75 to around 5,000. 
Grand Rapids submitted a list of 98 such rooms 
within seven blocks of the convention hall. Fur- 
ther inspection by the Conference staff has reduced 
the number of acceptable rooms for meeting pur- 
poses to 74. This compares with the 56 available 
and used in Buffalo last year. All of these meeting 
rooms are within seven blocks of the convention 
hall where Conference headquarters will be estab- 
lished. In each size classification there are more 
rooms for meeting purposes available in Grand 
Rapids than the standard requirements of the 
Conference. 


That’s all right but how about headquarters? 
Must we go to the 17th floor? The answer here 
is) No! The convention hall in Grand Rapids, 
while not as large as many, is well equipped for 
our Conference purposes. It is directly across the 
street from the Pantlind Hotel which will be Con- 
ference hotel headquarters and is also connected 
with the hotel by a subway. The entire basement 
floor accessible both from within the auditorium 
and from the street will be used for headquarters. 
There will be ample space for all the headquarters’ 
services, the usual number of booths for Associate 


Groups and a well equipped lounge. The General 
Sessions, at least one or two of the large section 
meetings, and a number of the smaller group meet- 
ings can be held in this one building. 


Can Grand Rapids handle the annual meeting? 
Yes! 


N. B. Headquarters hotels for Associate Groups 
have not been assigned and will not be published 
until the January Bulletin. If you are anxious 
about your hotel reservation, write to Rodney 
Schopps, Grand Rapids Convention Bureau, Grand 
Rapids, Michigan, and tell him the price of room 
you wish. The Housing Bureau is already on the 
job. 


A New Proceedings 


URING the past year the Conference has made 

new publication agreements with the Columbia 
University Press for the publication of the Pro- 
ceedings hereafter. The new volume is now on 
the press and in the page-proof stage. We are 
expecting that it will be ready for distribution to 
all Conference members entitled to it about the 
middle of November. 


The Editorial Committee gave not only careful 
consideration to the selection of manuscripts to be 
published, but to the organization of the material 
published within the volume itself. A new plan is 
being followed this year which we believe will 
make the book more attractive and useful. In- 
stead of following the order in which the manu- 
scripts to be published appeared in the official pro- 
gram, they have been grouped under special head- 
ings of current interest. An adequate index and 
cross index will make it easy to find any manu- 
script that is being published. This arrangement 
also makes possible bringing all of the material 
published in a given field or subject together re- 
gardless of where it appeared on the program. 


All members in good standing whose member- 
ship fee is $5.00 or more per year will receive the 
volume directly from the publishers as soon as it 
is off the press. Other members who may wish 
the volume this year but whose membership fee 
has not entitled them to it heretofore may either 
purchase it directly from the Columbia University 
Press or increase their membership to the $5.00 or 
more classification prior to November 1. 


The volume will retail at $3.00 and may be se- 
cured directly from the Columbia University 
Press, New York City. 
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HOW RICHMOND DID IT 


A Worthwhile Plan 


OR some years your secretary has felt that 

many communities would secure greater 
values from the annual meeting if more at- 
tention could be given prior to the annual 
meeting in the local community by definitely 
planning and organizing the participation of 
persons who are attending the annual meeting 
from each community. This year Richmond, 
Virginia tried such an experiment. Mr. Street 
has written up this experiment and its results 
in the article entitled “How Richmond Did 
It”. We shall be interested in hearing of 
further experiments along these lines. 


VER twenty-five persons, the largest number 


who have ever attended the National Con- 
ference of Social Work from Richmond, attended 
the Conference in Buffalo, and the Richmond mem- 
bership region by July lst had exceeded by 5.2 
per cent its combined quota of $250.00 for new and 
renewed memberships for 1939:—largely as the 
result of careful planning and action which could 
be duplicated in another year in most of our Na- 
tional Conference membership regions. 


On May 16, Elwood Street, National Membership 
Chairman, who had also served as the Washington, 
D. C., Membership Chairman (for the purpose of 
trying out ways of organizing for National Confer- 
ence membership) began his new work in Rich- 
mond, Virginia, as Director of the Community 
Fund and Executive Secretary of the Council of 
Social Agencies. 


One of his first actions was to call a meeting of 
all Richmond members of the National Conference 
of Social Work and the executives of the chief 
public and private social agencies. Leaflets de- 
scriptive of the forthcoming annual meeting of the 
Conference were distributed and those present 
were asked to give additional copies to members 
of their staffs and others who they thought might 
go to Buffalo. Careful canvass was made to find 
out which members and other persons were likely 
to attend the Conference. 


The group planning to attend the Conference 
was then invited to a breakfast meeting on Mon- 
day, June 19, in the Hotel Statler in Buffalo. 


In advance of the Conference, the Community 
Fund Publicity Secretary called on the Richmond 
newspapers, gave them advance stories on the 
Conference itself and on the names of those who 
were to attend the Conference from Richmond 
(all of which was printed). The newspapers were 


also urged to carry as fully as possible press sery- 
ice reports of the Conference. They did not fee] 
that they wanted special stories because they felt 
that their press services would be adequate. 


Fifteen Richmond Conference attendants came 
to the June 19 breakfast. The program was gone 
through carefully. Each meeting was allocated to 
some member of the group so far as possible, In 
this way, duplicated attendance was prevented 
except where there were good reasons for two 
people going, and every possible aspect of the Con- 
ference was covered. 


Promptly after the return home of the Richmond 
delegates, invitations were issued to all Richmond- 
ers who had attended the Conference to come to 
a meeting on Thursday, July 6, for the purpose of 
planning reports which would be made on the 
Conference. This meeting was excellently attend- 
ed and a program developed which was carried 
through at a meeting on Friday, July 14. 


To that meeting were invited all Richmond 
members of the National Conference of Social 
Work, all members of the Richmond Chapter of 
the American Association of Social Workers, the 
members of the Monday Club (a social work execu- 
tives’ group), the Trustees of the Community 
Fund, and the delegates and committee members 
of the Council of Social Agencies—about 300 per- 
sons in all. Over 125 persons actually attended. 


The meeting was called to order promptly at 4 
P. M. While not all of those who had attended the 
National Conference were able to participate in 
the program, eighteen persons did appear and 
speak on the subjects (listed below) as they had 
heard them discussed at the National Conference:— 


Individual Treatment of the Offender; Some 
Group Work Problems; Problems of Interstate 
Migration; Place of the Research Bureau in Social 
Planning; Problems of Adoption; Campaign Prob- 
lems; Social Work Interpretation; Office Manage- 
ment; Administration of Community Funds; Vol- 
unteer Workers; Training of Social Workers; Hous- 
ing; Group Work and Neighborhood Organization; 
Self-Help; Child Welfare; Rural Social Work; Life 
Insurance and Resource Adjustments; Mental 
Hygiene; Public Welfare Administration from the 
State Point of View; What Councils of Social 
Agencies Do; and Community Organization. 


Three-minute reports had been advertised in the 
notice and three-minute reports were given be- 
cause the Chairman used a dark-room alarm clock 
which was set to ring in three minutes at the 
beginning of each address—and ring the alarm 
clock did if the person did not stop before that 
time. The ringing and the consequent embar- 
rassed stoppage made one of the most appreciated 
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features of the program. In consequence of this 
automatic limitation, the reports were all given 
within the advertised period of one hour. Those 
resent declared that it was one of the most inter- 
esting meetings they had ever attended. 


At the close of the meeting, Frank D. Preston, 
Chairman of the Richmond Regional National Con- 
ference Membership Committee, and a corps of 
assistants passed National Conference membership 
blanks among the group. Four were later return- 
ed with cash for membership. 


These various other activities mentioned cer- 
tainly helped to secure new and renewed member- 
ships and to bring the five per cent overage on 
Richmond’s membership quota by the middle of 
the year. 


Speakers were requested to bring manuscripts 
of their talks. These were given to the ubiquitous 
Publicity Secretary who secured the publication 
of three of them in the newspapers with conse- 
quent interpretation of social work principles and 
the enhancement of the prestige of the National 
Conference. 


Certainly the Richmond members of the Nation- 
al Conference of Social Work out of this procedure 
received a new sense of their relationship to the 
Conference, and if they did not attend the Confer- 
ence derived value from the meeting which they 
would not otherwise have secured. Furthermore, 
the procedure gave the National Conference local 
prestige which will doubtless help in securing new 
members and in getting renewals of present mem- 
bers, as well as serving as valuable interpretation 
of the work of the National Conference among 
board members and executives with possible fav- 
orable effect on securing institutional membership 
in the future. Also, National Conference mem- 
bers got a new sense of solidarity and of belonging. 
A final value was the better acquaintance which 
was developed among the National Conference 
members through planned National Conference 
membership which met in Buffalo to plan assign- 
ment of subjects, who met later on to plan their 
report meeting, and ultimately participated in that 
meeting. 


As was said in the beginning, this general pro- 
cedure is one which might be followed by almost 
any of our regions which did not include too large 
an area and which might be adapted to commu- 
nities within a widespread region. 


ELWOOD STREET. 


State Conference Secretaries 


Fo a number of years the National Conference 
office has been cooperating with State Con- 
ference Secretaries by providing for the exchange 
of experience and ideas and from time to time 


meetings for the definite discussion of Conference 
methods. Out of these discussions has grown a 
hand-book for State Conference Secretaries which 
was published a year or more ago and distributed 
to all of the State Conferences. We believe this 
has been useful. 


Last year representatives from some thirteen 
State Conferences spent two days in conference 
in Chicago. The year before a member of the 
Conference staff met with smaller groups of State 
Conference Secretaries in various sections of the 
country. Altogether about 30 State Conference 


Secretaries participated in the meetings two years 
ago. 


This year the State Conference Secretaries have 
been asked which type of meeting they prefer and 
as the returns come in the program of meeting 
with the State Conference Secretaries will be 
developed. The mimeographed bulletin published 
six or eight times per year covering specific sub- 
jects of State Conference methodology or reporting 
on some particularly interesting and valuable 
experiment will be continued. While there is no 
organic relationship between the National and 
the State Conferences, we believe this kind of in- 


formal cooperative relationship has been mutually 
helpful. 


The Appraisal Committee 


(Continued from page 4) 


impress people with the wide participation there 
is in planning and developing the Conference. 


Finally, Democracy 


Some disappointment was expressed because 
following a great deal of advance publicity about 
the choice of a place for the next Conference, there 
was very little discussion of the subject at the 
annual business meeting. It was suggested by a 
member of the committee that in future business 
sessions the chairman of the Conference do every- 
thing possible to stimulate discussion and to en- 
courage wider participation in making decisions 
on Conference policies. 


“In closing,” said the Press Pussy, “if you can 
arrange a few places where I can get a fifty-cent 
lunch and time to eat it in, it will be dandy.” 


FRED JOHNSON, 
Chairman of Appraisal Committee. 
FRANK C. BANCROFT 
ANITA ELDRIDGE 
LYMAN S. FORD 
MARIAN LOWE 
MARGARET STEEL MOSS 
MRS. MARY SWAIN ROUTZAHN 
MRS. GERTRUDE SPRINGER 
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HOW IS THE PROGRAM FOR THE ANNUAL 
MEETING BUILT? 


HO decides the subjects for the next annual 
meeting? 


Do the members of the Conference have any 
part in shaping the program? 


These are a few of the questions raised from 
time to time. 


Early in September, letters were sent from the 
office to approximately 150 Conference members 
in different parts of the country asking them to 
assemble suggestions for the program from their 
communities. So far 306 program suggestions 
have been received representing 64 communities 
in 35 states, from Maine to California and from 
Minnesota to Louisiana. This provides a wealth 
of material as a basis for the work of the Program 
Committee. It gives definite information about 
what the members wish to have discussed at the 
next annual meeting. 


Primary responsibility rests with the Program 
Committee which consists of the President, the 
retiring President, the General Secretary, six 
appointed members and the five Section Chairmen 
elected by the members of the Conference. Sub- 
sequently the Chairmen of all Special Topic Com- 
mittees become members of the Committee and 
the candidate for President and a representative 
of the host city are invited to participate in the 
Committee meetings. Its first meeting will be in 
New York on October 23 and 24. The first morn- 
ing is spent in discussing general plans for the 
program. In the afternoon, each Section has a 
meeting of such members of its committee as can 
attend to discuss program plans. An appointed 


member of the Program Committee meets with 
each Section committee. 


On the second day the Program Committee 
reassembles for a discussion of the program plans 
as they have so far developed. 


Immediately following on the third day is held 
the Program Conference. This includes the Pro- 
gram Committee and the representatives of about 
60 Associate and Special Groups. The Program 
plans for the Sections are reported and the Assgo- 
ciate Groups decide the times when their meetings 
will be held. 


Early in December another meeting of the Pro- 
gram Committee is held in Chicago. At this time, 
the Section Chairmen meet with the members of 
their committees who are in or near Chicago. The 
members of Section Committees not able to attend 
the meetings in New York or Chicago are con- 
tacted by mail. In the meantime the Section 
Chairmen consult personally or by mail not only 
with all other members of their committees but 
with many other leaders in each field. 


In January, another meeting of the Program 
Committee is held and also another Program Con- 
ference. At this time any duplication of subject 
matter is eliminated, joint and supplementary 
meetings arranged, and each person planning a 
program has the benefit of the advice and con- 
structive criticism of the other program chairmen. 


And so the program plans for the annual meet- 
ing of the National Conference of Social Work get 
under way and are developed. 


THE 67th ANNUAL MEETING 
Grand Rapids, Michigan 
May 26 — June 1, 1940 


\\ 


THE CONFERENCE BULLETIN 9 


NATIONAL MEMBERSHIP CAMPAIGN 


CTOBER 1 is always a good time to check up 

on the membership campaign and see exactly 
where we stand in relation to the goals for the 
current year. The results so far this year are 
reasonably good, although perhaps not as high as 
we would wish. During the summer a number 
of the chairmen have found it necessary to resign. 
Efforts are now being made to secure their suc- 
cessors. As of October 1, 25 regions were without 
chairmen and 86 were definitely organized with 
a chairman and committee, and in most cases 
active. 


The actual results in terms of membership are 
what are really important. Every year a quota 
is established for each region which in turn is 
broken down into quotas of new members and 
renewals. The renewal quota as a general rule is 
based on 70°¢ of the total membership of the pre- 
ceding year. 


What has happened? Fifteen regions are 100% 
plus of their total goals. All honor to them! Here 
they are: Chattanooga, Buffalo, Albany, Puerto 
Rico, New Haven, Syracuse, Maine, Springfield, 
Mass., Akron, Sacramento, Baton Rouge, Rich- 
mond, Rochester, Utah and Hartford. 


Fourteen regions are 100° or more of their goal 
for new members but in a few instances lag behind 
on renewals. This shows definite constructive 
work to bring into Conference membership people 
who should be and want to be members. Here is 
the list of these regions: Chattanooga, Puerto Rico, 
Albany, Buffalo, Miami, New Haven, Jacksonville, 
Springfield, Mass., Rochester, Syracuse, Baton 
Rouge, Jefferson City, Maine, Richmond. 


Of real significance, however, is the fact that 50 
of the 111 regions are 100‘% or more of their goal 
for renewals of membership. This represents the 
real strength of Conference membership. It means, 
however, that special effort needs to be made now 
to secure new members. The following is the list 
of those that have met their goal so far as renewals 


are concerned: Fall River, Concord, Tampa, Scran- 
ton, Akron, Maine, Norfolk, Chattanooga, Fort 
Wayne, Syracuse, Buffalo, Worcester, Rhode Is- 
land, New Haven, Duluth, Albany, Erie, Dayton, 
New York City, Houston, Youngstown, Richmond, 
Sacramento, Harrisburg, Baton Rouge, Alabama, 
Springfield, Mass., Pittsburgh, Dallas, Maryland, 
New Orleans, Omaha, Cleveland, Grand Rapids, 
Lansing, Trenton, Canton, Hartford, Boston, De- 
troit, St. Paul, Madison, Topeka, Peoria, Bridge- 
port, Vermont, South Carolina, Nashville, Chicago 
and Newark. 


Returning now to the total goal for membership 
income, we find in addition to those that have 
reached or exceeded 100%, 24 more regions have 
reached 75% or more of their total goal, but have 
not quite reached the 100% mark. Forty-one 
regions have reached 50% of their total goal, but 
not 75%. There are only four of the regions that 
have failed to reach a minimum of 25% of their 
goal. 


As one examines the table below more carefully, 
it is obvious that in many of these regions a rela- 
tively small number of either new members or 
renewals will raise the percentage of the goal 
reached for these regions to 100% or more. There 
is still time during the balance of this year to 
forge ahead and bring nearer the accomplishment 
of membership income which the Conference needs 
before it can increase its service to social work. 


Just a word to the Conference membership in 
each region. While primary responsibility for the 
campaign is being carried on by the chairman and 
his committee, it is in a very real sense the respon- 
sibility of every member of the Conference to help 
in this national effort to bring the membership of 
the Conference up to the point where it should be 
and to extend to all people interested in social 
work the opportunity of becoming members. A 
long pull, a strong pull, and a pull all together, will 
bring about this happy result. 


SEE NEXT PAGE FOR STATEMENT 
OF RESULTS FROM EACH REGION 
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STANDING OF REGIONS IN MEMBERSHIP CAMPAIGN 


Region 


Chattanooga 
Buffalo 
Albany 
Puerto Rico 
New Haven 
Syracuse 
Maine neces 
Springfield, Mass. 
Akron 
Sacramento 
Baton Rouge 
Richmond 
Rochester 
Utah 

Hartford 
Hawaii 
Dayton 

New Orleans 
Scranton 
Jefferson City 
Bridgeport 
Austin 
Topeka 
Newark 


District of Columbia 


Nashville 
North Dakota 
Miami 
Jacksonville 
Raleigh 

Utica 

Rhode Island 
Boston 

Erie 
Pittsburgh 
New York City 
Houston 
Arizona 
Madison 
Omaha 
Harrisburg 
Fall River 
Norfolk 
Trenton 
Springfield, I]. 
South Carolina 
Concord 

South Dakota 
Cleveland 
Duluth 
Oklahoma 
Colorado 
Worcester 
Youngstown 


Chairman 


M. W. Brabham 
Paul L. Benjamin 
H. W. Hopkirk 
Beatriz Lassalle 
Mrs. Lansing Lewis 
Ralph A. Tracy 


_.Norman W. MacDonald 


Jennie F. I. Dixon 
_Arthur H. Kruse 


_..Alice M. Coughlin 


R. E. Arne 
F. D. Preston 


Rose Porter 

Mrs. Edwin P. Tripp 
Ralph G. Cole 
Edward V. Stoecklein 
Bertha Schuermann 


Arthur W. Nebel 
Esther M. Jaquith 
Abigail Curlee 


Sherrard Ewing 
Elizabeth W. Nairn 
Elizabeth A. Cooley 
Anna A. Cassatt 


John A. Hamilton 
Alfred F. Whitman 
Newell W. Edson 
Mercedes Flower 

Dr. George S. Stevenson 
Harold J. Matthews 
Ann M. Bracken 


C. F. McNeil 

Robert A. Cotner 

John L. Irwin 

Adele J. Minahan 
Ellery E. Kelley 

Jean Flickinger 

E. J. Keyes 

Florence W. Hutsinpillar 


Gerhard Becker 
Mrs. Rhea Wendling 


Combined 
Quota 


$ 75 
1175 
350 
100 
250 
250 
175 
200 
150 
50 
100 
250 
500 
125 
300 
125 
250 
650 
175 
125 
225 
100 
125 
800 
1600 
200 
150 
50 
100 
225 
125 
350 
2000 
125 
850 
7250 
150 
100 
275 
200 
225 
100 
50 
325 
200 
150 
100 
100 
1500 
125 
275 
300 
250 
150 


Combined 
Total 
to date 
$ 140 

1637 
481 
131 
318 
311 
216 
236 
175 

58 
115 
284 
542 
135 
308 
122 
243 
628 
169 
119 
207 

91 
110 
687 

1362 
170 
127 

41 
81 
181 
100 
278 
1585 
99 
671 
5660 
116 
77 
210 
148 
166 
73 
36 
232 
139 
104 
69 
69 
1033 
86 
187 
202 
168 
100 


Combined 
Percent 
to date 
186.7 
139.3 
137.4 
131. 
127.2 
124.4 
123.4 
118. 
116.7 
116. 
115. 
113.6 
108.4 
108. 
102.7 
97.6 
97.2 
96.6 
96.6 
95.2 
92. 
91. 
88. 
85.9 
85.1 
85. 
84.7 
82. 
81. 
80.4 
80. 
79.4 
79.3 
79.2 
78.9 
78.1 
77.3 
77. 
76.4 
74. 
73.8 
73. 
72. 
71.4 
69.5 
69.3 
69. 
69. 
68.9 
68.8 
68. 
67.3 
67.2 
66.7 
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THE CONFERENCE BULLETIN 1] 
STANDING OF REGIONS IN MEMBERSHIP CAMPAIGN 
Combined Combined 
Combined Total Percent 
Region Chairman Quota to date to date 
Dallas _..Mrs. Glen Carson $ 150 $ 99 66. 
Philadelphia Betsey Libbey 2000 1313 65.7 
Idaho Mrs. Gladys Bell 100 65 65. 
Georgia Cornelia Wallace 300 194 64.7 
Wichita _Mrs. Edith Jacob Burks 100 64 64. 
Maryland George H. Marshall 850 544 64. 
Grand Manis: C. C. Ridge 325 204 62.8 
Charlotte Bernice Bish 125 76 60.8 
St. Louis -Frank J. Bruno 1500 912 60.8 
Knoxville Rebecca M. Blackburn 100 60 60. 
Delaware _.Frances A. Griggs 200 119 59.5 
West Virginia __. Arch K. Giffin 300 174 58. 
Toledo _.Wendell F. Johnson 375 215 57.3 
Lansing : 275 157 57.1 
Mississippi H. M. Bixler 100 56 56. 
San Francisco scleldeneutattoreWhelsiads 800 440 55. 
Fort Wayne Robert H. Stroud 150 82 54.7 
Columbus piace tinilipiiics Z 650 355 54.6 
Detroit _Henry Feinberg 1350 733 54.3 
Indianapolis _...Raymond Clapp .- 800 432 54. 
Peoria _..Mrs. Leora Marcy 150 79 52.7 
Alabama 275 145 52.7 
Nevada ears 50 26 52. 
Memphis H. T. King 125 64 51.2 
South Bend _J. Quincy Ames aoe 200 102 51. 
Canton Mrs. Marguerite McCollum 125 63 50.4 
Minneapolis David C. Liggett 850 417 49.1 
Cincinnati Eugene S. Howard _.. 750 362 48.3 
San Antonio Mrs. Imogene P. Callaway 125 59 47.2 
Milwaukee Oliver A. Friedman 800 374 46.8 
St. Paul _.Gertrude Cammack 650 300 46.2 
Vermont - ..W. I. Mayo, Jr. 100 45 45. 
Kentucky ..Mrs. Dorothy Pinney 650 289 44.5 
Oregon ..Loa Howard 300 133 44.3 
Los Angeles ane 850 375 44.1 
Kansas City, Mo. John D. Neal 650 280 43.1 
Reading 125 53 42.4 
Seattle ems 750 310 41.3 
Flint Clifford S. Borden 200 80 40. 
Chicago Roy Sorenson ; 5000 1990 39.8 
Iowa Paula M. Robinson . 650 247 38. 
Montana ae al 100 38 38. 
Oakland Harry J. Sapper 175 64 36.6 
Spokane R. L. Bayne 175 64 36.6 
Tampa _Mrs. E. J. O’Brien 50 18 36. 
Lincoln Louis W. Horne 125 45 36. 
New Mexico hei , = 100 35 35. 
San Diego . Fred W. Morrison 75 26 34.7 
Arkansas a 225 74 32.9 
Tacoma George M. V. Brown 175 56 32. 
Evansville _.Mrs. Irene G. Emanuel 125 38 30.4 
Wyoming sa -Virgil Payne 50 15 30. 
Kansas City, Kansas Carl Warmington 150 40 26.7 
Ft. Worth Henry G. Bowden 50 10 20. 
Gary ; 125 23 18.4 
Manchester Sarah T. Knox 100 18 18. 
E] Paso J. M. Deaver 50 5 10. 


The National Conference of Social Work 


Announces 


As Publishers of The Proceedings 


The Columbia University Press 


The 1939 volume will be issued 
during November 
All communications concerning reprints — 
back volumes or sale to non-members 
should be addressed to The Columbia 


University Press, New York, N. Y. 
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